
 

 
 

Executive Committee Special Meeting 
December 30, 2025, 2:00 p.m.  

Zoom 

Join Zoom Meeting  
https://us02web.zoom.us/j/84324613920?pwd=JAH8ZLJFTliPry6hZVQmnZysZppW5d.1 

Meeting ID: 843 2461 3920  
Passcode: 041294 

--- 

One tap mobile  
+13017158592,,84324613920#,,,,*041294# US (Washington DC)  

+13052241968,,84324613920#,,,,*041294# US 

 
 

AGENDA 

1. Update on City’s RFP for an Economic Development Strategic Plan   
2. February 9th Mid-Year presentation to Mayor and Council 

a. Achievements and spending mid-year 
b. Update on data regarding impact of federal changes 

3. Strategy Ideas for REDI’s April retreat planning 
a. Biotech Corridor  

i. Ways to continue to implement our goals to grow the ecosystem 
ii. Looking at what other cities like San Diego are doing 

b. MWBC Fundraising 
c. What other research/ideas should we look at to prepare. 

4. Need to create an Ad Hoc Committee to follow and provide feedback to the City 
regarding the Zoning Code Rewrite 

5. Other Business 
a. None 

 
Next Meeting, January 13, 4:30 p.m.   

https://us02web.zoom.us/j/84324613920?pwd=JAH8ZLJFTliPry6hZVQmnZysZppW5d.1

