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INTRODUCTION 
 

Welcome to the Board of Directors of Rockville Economic Development, Inc. (REDI)!  

 

This document will provide you a brief introduction to the role and responsibilities of the Directors on 

the Board, some information about the division of responsibilities between REDI and departments 

within the City of Rockville government, and on overview of REDI staff and structure.  Also included is 

a list of the current board, along with their contact information.  

 

The Board’s role is to drive the organization toward its stated mission, establish annual program goals, 

provide oversight and counsel for the CEO, and monitor expenditures to ensure funds are expended in 

accordance with organization policies and in furtherance of the mission.  

 

In this role we hope your board experience will be stimulating and challenging, in a collegial 

environment that respects and leverages the numerous strengths and skills of each participant.  

 

Please be proactive in developing a relationship with the other members of the board and with our CEO, 

because the organization functions best when we work as a team. And the team works best when all 

contribute and actively participate.  

 

ROLE AND RESPONSIBILITIES OF THE BOARD  
 

The REDI Board of Directors is made up of volunteer business representatives and residents who live 

and/or work in the City of Rockville. Appointed by the Mayor & Council, the Board oversees the work 

carried out by REDI staff as adopted in our strategic work plan. 

 

Expectation of attendance  

Participation is expected. The Board serves an important role for the organization, providing oversight, 

advice, and counsel, and representing the organization in the community. To accomplish this, board 
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members must be actively engaged – both in meetings and in routine communications and/or 

participation in events.  

 

The REDI Board of Directors generally meets at 8:00 a.m. on the fourth Thursday of the month at the 

REDI office or virtually. Attendance is expected.  

As stated in the Bylaws, board members serve 3-year terms, and may serve 2 consecutive terms.  

Typically, after this period, board members step down to provide an opportunity for others to serve on 

the board. After at least one year off the board, members may be reappointed to a new term. Officers 

serve 2-year terms and may serve 2 consecutive terms in a given office. The Board may extend the term 

of a member or Officer.  

 

Responsibilities of the Board of Directors 

The Mission of REDI is to identify and develop economic opportunities to help Rockville prosper.  The 

Vision is for Rockville to be a 21st Century City for Business.  Our core values are to be proactive, 

expert, innovative, collaborative, and impactful.  Our tagline is “In the Business of Connection.”   

 

The Board of Directors is the senior leadership body of the organization. To satisfy its fiduciary duties, 

the board is responsible for: 

• Periodically reviewing and updating the mission of the organization. 

• Strategic and organizational planning, in consultation with the CEO.  

• Assisting the Executive Committee in selecting and hiring the Executive Director/CEO, and 

annually evaluating the performance of the Executive Director/CEO.  

• Ensuring strong fiduciary oversight and financial management. 

• Monitoring the organization’s programs and services to ensure they effectively and efficiently 

advance REDI’s mission and goals, and that they demonstrate efforts to offer a business-friendly 

environment in the City of Rockville.  

• Enhancing the organization’s public image. 

• Ensuring the organization and the board reflect the diversity of Rockville’s business community. 

• Assisting the organization with fundraising and resource development. 
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• Assessing its own performance as the governing body of the organization. 

 

Board Member Responsibilities 

To accomplish these goals, each board member is expected to actively participate and share their 

expertise, and opinions, with the CEO and the Board as follows:  

 

• Know the mission and goals of the organization, and be aware of its policies, services, and 

programs. 

• Serve as active advocates and ambassadors for the organization and fully engage in identifying 

and securing the financial resources and partnerships necessary for the organization to advance 

its mission. 

• Leverage connections, networks, and resources to develop collective action to fully achieve the 

organization’s mission. 

• Actively engage and participate in meetings.  

• Review agenda and supporting materials before board and committee meetings, and come 

prepared with any questions, concerns, and/or suggestions. 

• Fiduciary responsibilities (e.g., critically review, comment on, and approve budget; review 

annual financial statements; approve investment strategy when applicable). 

• Suggest additional nominees to the board who can make significant contributions of time, 

expertise, and resources.  

• Follow Conflict-of-Interest, Gift, and Confidentiality policies. 

• Participate fully in one or more committees. 

• Attend REDI events whenever possible, encourage attendance among targeted audiences, and 

promote participation among attendees.  

• Periodically attend City Council and/or Commission meetings and events where REDI is a 

sponsor, participant, and/or on the agenda.  
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Who Does What? 

Economic Development is a team sport.  REDI is a separate non-profit (501c3) corporate entity that 
provides Economic Development services to support the City of Rockville.  The City of Rockville is a 
major funder of REDI’s activities.  However, REDI is a separate organization with its own governing 
board, strategic plan and goals. REDI partners with the City and coordinates efforts with City goals.  

The table below offers some guidance to interested parties to demonstrate how some functions are 
within REDI’s purview, some are City responsibilities, and some activities have overlapping roles and 
responsibilities. Please note that this list is representational in nature. It is neither exhaustive nor 
formally defined in City policy. It is presented here as an informative guideline, to help all parties 
recognize and understand the relative roles of each party.  

 

REDI CITY 

Market the City to Businesses and Industry – 

may focus on particular business sectors 

 

Connect businesses to public officials and 

resources at City, County, State and Federal 

levels 

 

Advise the City administration and Mayor & 

Council with regard to issues in the business 

community, and helps connect public officials 

with business leaders 

Public officials & staff use REDI as a conduit 

to get information about business needs 

Administer Business Incentives 

(Move/Expansion/SBIF) 

Incentives are funded by the City which sets 

the goals and parameters of the programs, but 

allows REDI to make administrative 

decisions for granting and awarding funds 

Work with MCEDC and the State on 

Incentive Packages for businesses 

Provide funds outside of the articulated 

incentive programs by Council vote 

Provide market data and information to 

businesses, site selectors, and city officials  & 

staff 

Looks to REDI for market data 

Provide information on available properties 

and highlights key real estate 

City staff provides information on 

development requirements 
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REDI CITY 

Help to find potential uses and/or users and to 

create vision for City property assets 

Handle procurement process and decision-

making regarding City assets 

Help the City with visioning for the future by 

providing input from the business community 

– including quality of life issues that impact 

businesses and workforce 

Develop and adopt the Comprehensive Plan 

and other planning vehicles, and solicits input 

from citizens, REDI and the business 

community, and other stakeholders  

Develop relationships with site selectors and 

brokers 

 

Help to connect businesses with appropriate 

resources, including City staff as needed, and 

convene conversations regarding pertinent 

issues that are pertinent to the business 

community 

City staff meets with businesses to address 

issues within the City’s purview (e.g., roads, 

land use, etc.) 

Can assess economic impact and the viability 

of projects and/or businesses 

City provides funding for REDI to perform 

these functions 

Partner with government, other economic 

development organizations, chambers, 

adjacent jurisdictions, the business 

community, the real estate community, 

educational institutions and workforce 

development to work on projects, attract 

businesses, meet business needs, and discuss 

pressing issues 

City staff and officials provide support and 

connect with businesses when needed to assist 

a project or address a business need 

Highlight workforce pipeline needs and 

resources 

 

Connect with the college, USG and MCPS 

regarding workforce needs and connecting 

businesses to the schools’ resources 

Work with the College and MCPS regarding 

their needs within the City.  Discusses needs 

for Rockville families in the education 

system.  Controls the moratorium limits based 

on school capacity.   
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REDI CITY 

Provide small business support through 

MWBC with workshops and one-on-one 

counseling, and partner with other providers 

of small business support services 

Provide a portion of the financial support for 

small business support 

 Control millage rate for local taxes and City 

fees and fines. 

Does not lobby, take political positions, or 

advocate for legislation, but can provide 

information 

Hires a lobbyist to advocate for the City and 

its needs with state and federal governments 

 Provide strong and stable political leadership 

that creates a stable environment for business 

 Provide road/utility infrastructure needed by 

business 

Convey concerns raised by businesses 

regarding City ordinances to the City 

Control land use and other City ordinances 

that may affect business.  Processes 

development applications, permits, and 

provides code compliance 
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SELECTED REDI POLICIES  
 

This section includes certain policies of the organization that are particularly pertinent to members of the 

Board of Directors as well as Public Entity requirements.   

 

REDI Conflicts of Interest Policy 

 

Conflict of Interest Policy 

It is the obligation of all employees, officers, and members of the Board of Directors of Rockville 

Economic Development, Inc., (referred to as “the Organization”), when acting on behalf of the 

Organization, to comply with all applicable federal, state, and foreign laws, to uphold the Principle and 

Purposes of the Organization, and to comport themselves in accordance with the highest standards of 

ethical business conduct.  In furtherance of that goal, the Board of Directors of the Organization has 

adopted the following policy in order to avoid or minimize possible conflicts between the personal 

interests of the persons subject to the policy and the interests of the Organization. 
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Preamble 

The purpose of the policy is to ensure that decisions about Rockville Economic Development, 

Inc.'s operations and the use or disposition of Rockville Economic Development, Inc.'s assets are made 

solely in terms of the benefits to the Organization and are not influenced by the possibility of private profit 

or other personal benefit accruing to the persons subject to this policy who take part in the decision. In 

addition to actual conflicts of interest, all persons subject to the policy are obliged to avoid actions that 

could be perceived or interpreted as conflicting with the Organization's interest. 

 

Conflicts of interest may occur when the Organization enters into transactions with either nonprofit 

organizations or for-profit enterprises. To avoid actual, potential, or even the appearance of conflicts of 

interests, persons subject to the policy should disclose any connection or relationship with organizations 

or enterprises doing business with the Organization and refrain from participating in decisions affecting 

transactions between the Organization and the other organization or enterprise with which the person has 

the connection or relationship. The mere existence of a connection or relationship shall not prevent a 

transaction from taking place, however, so long as: (i) the relationship is disclosed; (ii) disinterested 

individuals make the necessary decisions; and (iii) the terms of the transaction are fair and reasonably 

comparable to those available in other commercial transactions where the parties are entirely independent 

of one another. 

 

Policy 

Employees and volunteers of Rockville Economic Development, Inc. have a duty to be free from 

the influence of any conflicting interest when they represent the Organization or make recommendations 

with respect to dealings with third parties.  They are expected to deal with suppliers, clients, client 

companies, and all others doing business with the Organization on the sole basis of what is in the best 

interest of the Organization without favor or preference to third parties based on personal considerations. 

In particular: 

 

a. Employees and volunteers who deal with parties doing or seeking to do business with the 

Organization - or who make recommendations with respect to such dealings or pass 

judgment upon them - shall not own any direct or indirect interest in or have any personal 

agreement or understanding with such third parties that might tend to influence the decision 
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of the employees with respect to the business of the Organization, unless expressly 

authorized in writing after the interest, agreement, or understanding has been disclosed.   

 

b. No covered employee or volunteer shall seek or accept, directly or indirectly, any personal 

payments, loans or services, excessive entertainment, or travel or gifts of more than 

nominal value from any individual or business concern doing or seeking to do business 

with the Organization. (This provision shall not apply, however, to prevent employees or 

volunteers from accepting or making use of hotel rooms or entertainment provided by a 

hotel on a complimentary or upgraded basis in connection with an Organization 

conference, seminar, or school where such room or entertainment is part of the negotiations 

for or the overall contract with the hotel or conference facility. Such use facilitates the 

conduct of Organization business and thereby inures to the benefit of the Organization.) 

 

c. No covered employee or volunteer shall do business with a close relative on behalf of the 

Organization unless expressly authorized in writing after the relationship has been 

disclosed. 

 

The requirement of freedom from conflicting interests extends to situations involving the close 

relatives of all employees and volunteers.  Close relatives normally include spouse, parents, children, and 

brothers and sisters.  Employees and volunteers shall take reasonable steps to become informed of 

conflicting interests involving close relatives.  For such known actual or potential conflicts of interests 

involving close relatives, employees and volunteers shall, prior to the Organization's doing business with 

organizations with which the close relatives are affiliated either as employees or as holders of beneficial 

interests in excess of five percent of the total beneficial interests, disclose in writing such conflicting 

interest. 

 

With respect to all employees and staff volunteers, except the Chief Executive Officer, the Chief 

Executive Officer of Rockville Economic Development, Inc. has the ultimate authority to determine what 

remedial steps should be taken in situations involving an actual or potential conflict of interest.  With 

respect to the Chief Executive Officer and the Board volunteers other than the Chair, the Chair has the 

ultimate authority to determine what remedial steps should be taken in situations involving an actual or 

potential conflict of interest.  With respect to the Chair, the Executive Committee of the Organization has 
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the ultimate authority to determine what remedial steps should be taken in situations involving an actual 

or potential conflict of interest. 

 

As used in this policy, volunteers include all members of the Board of Directors and staff volunteers of 

the Organization. 

 

All Board Members and Staff shall sign the Conflict of Interest Acknowledgement Certification on an 

annual basis, and shall submit a Report of Actual or Potential Conflict of Interest Form when a potential 

conflict arises. 
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Conflict of Interest Acknowledgment Certification 

 

I have received and carefully read the conflict-of-interest policy of Rockville Economic 

Development, Inc. 

 

If I become aware of any situation that poses an actual, potential, or the appearance of, 

conflict of interest between me and the Organization or between my close relatives (as defined in 

the policy) and the Organization, I shall promptly disclose all pertinent acts to the Chief 

Executive Officer or Chair of the Organization, as appropriate. 

 

 

Signature: _______________________________________ Date:  _____________  

 

Print Name _______________________________________ 

 

REDI Position:  ______________________________________ 
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Report of Actual or Potential Conflict of Interest Form 
 

ETHICS COMMISSION 
FINANCIAL DISCLOSURE STATEMENT – CONFLICT OF INTEREST 

FOR BOARD MEMBERS AND EMPLOYEES 
 
FILING INFORMATION:  This form must be filed by Board members and certain REDI employees. If you need 
more space than this form provides, continue on another piece of paper.  
 
 
Full Name: _______________________________________________________________________ 
 
Address:    _______________________________________________________________________ 
 
Position with REDI:   _______________________________________________________________ 

 
REPORT OF ACTUAL OR POTENTIAL CONFLICT OF INTEREST 

 
A Board member or employee shall disclose employment and interests, for themselves and their immediate 
family, that raise conflicts of interest or potential conflicts of interest for that person in connection with a specific 
proposed action by the employee or other official sufficiently in advance of the action to provide adequate 
disclosure. 
 
(Do not complete or submit this form unless and until an actual or potential conflict of interest arises.)  
 
Description of the business interest or employment giving rise to potential conflict, including the identity of the 
business entity involved and your title as an official or employee of the business or your ownership interest in the 
business (“you” includes anyone in your immediate family): 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
Description of the proposed official REDI action by the employee: 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
  
Explanation of how the proposed official REDI action may affect the business entity: 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
     I hereby make oath or affirm under the penalties of perjury that the contents of this Conflict of Interest 
Statement is complete, true and correct to the best of my knowledge, information and belief. 
 
 
_____________________________________________  _____________________________________ 
Signature       Date 

FOR OFFICE USE ONLY 
Received  
 
By: __________________________________________  _____________________________ 
        Date 
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Gifts Policy  

 

Preamble 

The mission and goals of Rockville Economic Development, Inc. (referred to as “the 

Organization”) are to enhance the business environment and economy of the City of Rockville. While 

acting in this capacity, the Organization stives to maintain an independent and impartial role in all 

relationships and business activities. To ensure this position is not compromised, representatives of the 

Organization must recognize that accepting favors or gifts may, in some cases, compromise (or appear to 

compromise) this impartiality.  Employees and volunteers of Rockville Economic Development, Inc. have 

a duty to be free from the influence of any gift or other transaction when they represent the Organization 

or make recommendations with respect to dealings with third parties.  They are expected to deal with 

suppliers, clients, client companies, and all others doing business with the Organization on the sole basis 

of what is in the best interest of the Organization without favor or preference that may be accrued due to 

any gift or other consideration. 

 

Policy 

The following are prohibited by employees or volunteers of the Organization: 

• Solicitation of a gift for personal benefit, or for benefit of another person, or from an 

individual registered lobbyist.   

• Knowingly accepting a gift directly or indirectly from a person that the employee or 

volunteer knows or has reason to know 

o Is doing business with or seeking to do business with the Organization; or 

o Has financial interests that may be substantially and materially affected, in a 

manner distinguishable from the public generally, by the performance or 

nonperformance of the official duties of the employee or volunteer. 

• Acceptance of a gift that would tend to impair the impartiality and the independence of 

judgement of the employee or volunteer receiving the gift. 

• Acceptance of a gift of significant value that would give the appearance of impairing the 

impartiality and independence of judgement of the employee or volunteer. 

• Acceptance of a gift of significant value that the recipient believes or has reason to believe 

is designed to impair the impartiality and independence of judgment of the official or 

employee. 
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Notwithstanding the foregoing, the following does not apply to a gift: 

• Meals and beverages consumed in the presence of the donor or sponsoring entity; 

• Ceremonial gifts or awards that have insignificant monetary value; 

• Unsolicited gifts of nominal value that do not exceed twenty dollars ($20) in cost or trivial 

items of informational value; 

• Reasonable expenses for food, travel, lodging and scheduled entertainment of the 

employee or volunteer at a meeting which is given in return for the participation of the 

employee or volunteer in a panel or speaking engagement at the meeting;  

• Gifts from family members and close personal friends. 

 

In furtherance of this policy, every employee or volunteer of Rockville Economic Development, 

Inc. who is offered, accepts, or receives any gift from a party doing business with the Organization shall 

file, by April 30 of each year, a statement disclosing any such gift(s) received by the individual or a 

member of their immediate family during the preceding calendar year from any person that contracts with 

or otherwise does business with REDI, including the name of the donor of the gift and the approximate 

retail value at the time of receipt.  
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ANNUAL FINANCIAL DISCLOSURE STATEMENT – DISCLOSURE OF GIFTS 

FOR REDI BOARD, EMPLOYEES, AND VOLUNTEERS 

 

FILING INFORMATION: This form must be filed by REDI Board members and certain REDI employees by April 30 each 

year. If you need more space than this form provides, continue on another piece of paper.  

 

 

Full Name:  ______________________________________________________________________ 

 

Address: ______________________________________________________________________ 

 

Position with REDI: ______________________________________________________________________ 

 

DISCLOSURE OF GIFTS  
 

A REDI Board member or employee shall file a statement disclosing gifts received by the individual or a member of 

their immediate family during the preceding calendar year from any person that contracts with or otherwise does 

business with REDI, including the name of the donor of the gift and the approximate retail value at the time of 

receipt. 

 

(If this section does not apply to you, please state not applicable or none.) 

 
Gifts Received1 

 
Date Received2 

 
Donor of Gift 

 
Retail Value 

    

    

    

    

    

 

1Gift is defined as, “The transfer of anything of economic value, regardless of the form, without adequate and lawful 

consideration.  
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2 Report any gift received from January 1st to December 31st of the prior calendar year. 

 

I hereby make oath or affirm under the penalties of perjury that the content of this Disclosure of Gifts Statement is complete, 

true and correct to the best of my knowledge, information and belief. 

 

 

Signature:  _____________________________________________  Date:   _______________  

 

Print Name  _____________________________________________  

 

REDI Position:   _____________________________________________  

 

 

 

 

FOR OFFICE USE ONLY 

 

Received By:  _____________________________________________  

 

Date Received:   _____________________________________________  
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Public Entity Requirements 

Rockville Economic Development, Inc. has been determined to be a public entity by the Maryland Open 

Meetings Compliance Board.  This means meetings of Board members are subject to the Maryland Open 

Meetings Act and communications will be subject to the Maryland Public Information Act.  As a Board 

member, you will receive a REDI email address that should be used for your Board business.  You 

should not discuss Board business with a quorum of other Board Members outside of publicly noticed 

meetings.  Additional information regarding the requirements can be found on the Maryland Attorney 

General’s Website.  Maryland Attorney General - Open Meetings  

 

 

 

 

 

https://www.marylandattorneygeneral.gov/Pages/OpenGov/Openmeetings/default.aspx
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REDI BY-LAWS, ARTICLES OF INCORPORATION 
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CURRENT BOARD OF DIRECTORS 

Nancy Regelin – Chair 
Susan Prince – Immediate Past Chair 
Todd Pearson – Secretary/Treasurer 
Bei Ma – Vice Chair 
Dan Mallon – Vice Chair 
 
 
LaVonne Torrence Berner 
Nikhil Bijlani 
Vanessa Elharrar 
Nick Fullenkamp 
Marji Graf 
Kelly Groff 
Muhammad Kehnemouyi 
Carla Merritt 
Tameka Montgomery 
CJ Overly 
Morgan Sullivan 
Cliff Viers 
Justin Yang 
 
Liaisons 
Monique Ashton (Mayor) 
Jeff Mihelich (City Manager)  
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