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MEMO 
DATE:  3/21/25 

TO:  Board of Directors 

FROM: Richelle Wilson, Deputy Director, REDI and Karen Sippel, Managing 
Director, MWBC 

RE:   Request for Procurement – Training Contractor 37 Oaks  

 

Introduction 

This memo is to provide justification regarding REDI procuring services from 37 Oaks as a sole 
source provider or other justified variance from the adopted Finance Policies and Procedures, 
which otherwise would require a request for proposal process to engage a vendor for over $25,000.   
REDI previously hired 37 Oaks to provide an initial small-scale manufacturing cohort in the fall for 
$12,100, and a visual marketing session with shop local members for MWBC.  Now, REDI would like 
to engage 37 Oaks to provide training for the Bowie and Savage Mill shop local cohorts, and to 
provide additional small-scale manufacturing cohorts.    

The Board adopted Finance Policies and Procedures provide that “[e]xceptions to the REDI 
procurement requirements may be made with approval of the CEO and Finance Committee, based 
upon a reasonable justification, which may include following best practice procurement rules 
applicable to the City of Rockville.  Any exceptions should be documented in a memo to the file (in 
Files on the Go) stating the basis for the action taken.”   

Variance from the RFP requirements was discussed with the Finance Committee at their March 11, 
2025, meeting.  The Finance Committee was generally in favor of allowing the variance, but wanted 
to have the full Board also review the request.  The CEO recommends allowing the variance.   

About 37 Oaks 
37 Oaks is an industry-leading educational company with nearly a decade of experience working 
with thousands of entrepreneurs and economic development agencies nationwide. The company 
specializes in commerce growth strategies designed specifically for retail, e-commerce, storefront, 
and wholesale businesses.  

37 Oaks recently completed a pilot program for REDI’s inaugural Small Scale Manufacturing cohort 
that received 5 out of 5 ratings from all participants. REDI and 37 Oaks are preparing to launch a 
second Small-Scale Manufacturing cohort.  

Small-Scale Manufacturing Cohorts  
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In alignment with REDI’s strategic focus on strengthening the small-scale manufacturing 
ecosystem—an approach shaped by insights from our collaboration with Recast City – REDI hired 
37 Oaks to commence an early-stage small-scale manufacturing cohort in October 2024 for 
$12,100.  This was funded in part by a FY23 Placemaking Grant from Montgomery County 
Government.  The program supported a cohort of nine (9) small-scale manufacturing businesses in 
enhancing their capacity for growth, market expansion, and long-term sustainability.   The 
agreement with 37 Oaks included delivering six virtual training sessions (each up to two hours 
each), supplemental study halls, and virtual panel events featuring industry experts. Participants 
also received access to three 30-minute one-on-one coaching sessions and coursework that 
included lecture notes, pre-work assignments, and quizzes. 
 
The course topics covered in the program included: 

• Holiday Planning Workshop 
• Turning Social Media into a Money-Making Machine 
• Annual Planning Workshop 
• Introduction to Assortment Planning 
• Introduction to Retail Math 
• Introduction to E-Commerce Marketing Strategy 

 
Upon completing the program, participants who met all course requirements were awarded a 
three-month membership to the 37Oaks Growth Lab, providing continued access to mentorship 
and business development resources. Throughout the cohort, 37Oaks provided monthly reports to 
REDI detailing attendance and assignment completion. The program concluded in January 2025, 
with a formal graduation ceremony held on February 6, 2025. 
 
This combination of training, counseling, and membership to the Growth Lab is unique, and 
successfully achieved REDI’s goals in elevating and supporting small-scale manufacturing in 
Rockville and Montgomery County.   
 
REDI was again awarded funding from Montgomery County Government for the FY24 Placemaking 
Grant in the amount of $75,000.   REDI would like to again engage 37 Oaks to provide additional 
cohorts with the unique training, counseling, and support for this industry sector.  A cohort is 
planned to launch in May 2025, focusing on small-scale manufacturers who are more established 
and looking to scale. While the contract is still under negotiation, the proposed cost for conducting 
this cohort is $21,000. 
 
This three-month program is specifically designed for established businesses that have been in 
operation for five years or more and are positioned for strategic growth. The curriculum would 
focus on providing participants with a comprehensive understanding of how to scale their 
businesses by entering wholesale and e-commerce markets. The program is intended to help 
participants diversify their revenue streams and strengthen their long-term sustainability through 
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multi-channel sales strategies.  If additional funding remains available, REDI would consider 
working with 37 Oaks on a third cohort.   
 

MWBC Shop Local 

MWBC seeks to identify an expert retail training provider to quickly level-up curriculum to meet the 
demands of evolving retail trends and the timing of the Shop Local Bowie and Shop Local Savage 
Mill cohorts.  Based on research of other available training providers and REDI’s positive experience 
with the Small-Scale Manufacturing cohort, MWBC believes that contracting with 37 Oaks is the 
most effective way to quickly create an 8-month retail-specific training program for business 
owners that includes live instruction, 1:1 coaching, applied learning, and collaboration 
opportunities. 

After research, staff also believes 37 Oaks is a sole source provider for the specific services MWBC 
would like to provide to Shop Local participants at Bowie and Savage Mill.  Please also see the sole 
source letter provided by the consultant attached at the end of this memo.  This is anticipated to be 
a one-time engagement, as MWBC staff is developing curriculum for the shop local incubator.  
Hiring 37 Oaks provides additional time for staff to undertake this effort while still providing quality 
programming to current participants.   

Criteria 
Key criteria includes: 

• Retail-specific topics design for business owners 
• Live instruction 
• Coaching/counseling sessions 
• Applied learning 
• Opportunities for cohort collaboration 
• Customizable length 
• Less than $30,000 

 
Please see the attachments below outlining available services and curriculum.   
 
Research 
Internet research resulted in very few options for engaging, interactive, and expert-led retail training 
curriculum designed for business owners. REDI also consulted our network to identify any potential 
competitors but was informed that there were no companies offering the same or similar services 
as 37Oaks. Most retail-specific training courses focus on upskilling retail employees, not small 
business owners. Many courses are only offered on-demand and are not designed to meet the 
needs of a custom cohort. Most also only provided content and quizzes or assignments, rather than 
live instruction, opportunities for Q&A, and applied assignments that truly test knowledge 
acquisition. 

A sampling of the training programs include: 
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• SC Training’s course collection, Retail Ready: Courses to Improve Employee Skills for Retail  
• MOHR Retail’s Retail Store Leadership Online Training 
• Retail Learning Institute’s Supermarket training 
• NRF Foundation: Business of Retail 
• 37 Oaks’s University Courses and Study Halls  

 SC Training MOHR Retail Retail 
Learning 
Institute 

NRF 
Foundation  

37 Oaks 

Retail-specific 
content 

X X X X X 

Business owner 
focus 

    X 

Live instruction  X  X (train the 
trainer) 

X 

Coaching     X 
Applied 
learning 

    X 

Collaboration     X 
Custom length   X X X 
Cost free for up to 

10 learners 
$995 per 

participant 
$12,000 $65 per course $33,000 

 
Program Overview  
MWBC would like to include both the Bowie and Savage Mill cohorts in this pilot learning program to 
test its applicability to our market. The Savage Mill cohort (6 vendors) began in mid-March 2025 and 
the Bowie cohort will be finalized in late March 2025. 
 
Pending approval from the REDI Board of Directors, training courses would begin during the week of 
April 14, 2025. An outline of courses and timing (which will be updated) are enclosed in the 
attachments below.  

Budget 
Proposed program cost: $33,000  

• $18,000 paid by City of Bowie funding 
• $15,000 paid by FSC First funding ($30,000 new and unrestricted) 

 

Conclusion 

Based on staff research and prior positive experience, it is recommended that the Board authorize 
REDI to contract for additional services for Shop Local and small-scale manufacturing training and 
support from 37 Oaks as described herein, especially as 37 Oaks has a unique set of services and 
expertise in delivering these kinds of trainings.    

https://training.safetyculture.com/course-collection/courses-to-improve-employee-skills-for-retail/
https://mohrretail.com/wp-content/uploads/2025/03/RSL-OLT-Hybrid-options-22125.pdf
https://www.retaillearning.net/en/
https://nrffoundation.org/riseup/credentials/business-of-retail
https://www.37oaks.com/university
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Attachments 
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