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Cindy Rivarde, Chief Executive Officer 

December 3, 2023 – December 3, 2024 

Major Accomplishments 

In my sixth year leading REDI, in alignment with the Strategic Plan adopted by the Board.  This 
year, I guided REDI through several transitions including a new Mayor and Council, new City 
Manager, and new Board Chair.   

The following is a bullet list of topics that I achieved during the year.   

PROGRAMMING 

Business Attraction, Retention, and Expansion and Incentives 

• Continued the Life/Bio Science Branding Project.  Medium Giant was retained to create 
an internationally compelling brand for Montgomery County in the Life/Bio Science 
industry sector.  We brought a number of stakeholder partners to the table in this effort 
including the City of Gaithersburg, Montgomery County Government, Universities of 
Shady Grove, Montgomery County Economic Development, the Maryland Tech Council, 
and others, and the process took over a year and a half to properly test names and fine 
tune the organizing idea.  The goal is to have messaging and a brand that all 
stakeholders adopt and use in order to highlight our assets and attract and retain 
companies and talent.   This year we landed on the “Bio Tech Corridor” as a name, 
approved a logo, reserved appropriate URL’s and filed for trademark protection.   
 

• Launched BioBoost programming to help cultivate an ecosystem between companies 
and increase our competitiveness with Boston and California.  The first event focused on 
venture capital, and the Board Bio Committee is working on an exclusive executive 
dinner series for 2025.   
 

• Continued to build out the identity of Rock East as a manufacturing location by 
completing the assessment and implementing many of the ideas suggested by outside 
consultant, Ilana Preuss of Recast City.   Launched a technical assistance program 
through 37 Oaks to a cohort of 10 businesses specializing in small scale manufacturing   
funded by a $100,000 placemaking grant awarded by Montgomery County in 2023 as 
well as a second grant of $75,000 in 2024.  
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• Commissioned a mural for Rock East by working with the property owner of the 
Storage Sense building and Visarts.  An artist was selected after a competitive call for 
entry, and the mural will be funded in part by REDI and the County placemaking grants.  
The mural should be installed in the Spring of 2025.   
 

• Researched the potential economic impact and opportunities for Rockville in the clean 
tech industry sector, which was presented to the Board, and engaged with multiple 
clean tech companies to promote REDI’s resources. 
 

• Negotiated a settlement agreement with Dawson’s for return of some grant funds after 
their lease was terminated and worked with Morguard and other large commercial 
property owners in Town Center to attract and retain Trader Joe’s, Kung Fu Kitchen, 
Little Miner Taco, and Kussi Sushi.  Continued developing relationships with Morguard, 
Comstock, Urban Edge, Lantian, Tan Associates and Foulger Pratt 
 

• Served on the Comptroller Brooke Lierman’s Maryland Women’s Economic 
Empowerment Council, and as co-chair of the Boosting Women’s Economic Growth 
Committee, developing a white paper to provide feedback to the Comptroller’s office. 

 

• Served on the Visit Montgomery, Greater Rockville Chamber and MEDA board of 
directors, as well as the Advisory Board for the Montgomery County Chamber of 
Commerce, and Programming Committee for MEDA.  Continue to serve as a speaker for 
a variety of conferences/meetings.   

 

• Attracted Arcellx to 800 King Farm.  Provided Move/Expansion grants to attract and 
retain Edge Healthcare/AFC Urgent Care, Premium Health Care, Omega 3 Nutrition, 
Montage Marketing Group and provided small business impact fund grants to 
MasPanadas, Wani Designs, and Viet Foods.  
 

• Hosted a delegation from Younsan District, Seoul, in partnership with B.F. Saul and 
MCEDC to showcase REDI’s programs and highlight the Twinbrook Quarter project.   
 

• Mounted two art shows in the office to feature local artists Terry Thomson and Bobbi 
Shulman.  This emphasizes the importance of creativity and the arts to Rockville 
businesses and highlights the great quality of life here that attracts businesses and 
workers.   
 

• Participated in numerous business visits to identify current needs and strengthen 
relationships and connectivity to Rockville.  This included visits with MaximBio, 
Sheladia Associates, Viva Creative, Arcellx, Astra Zeneca, MacroGenics, Integrated 
Pharma, the BioHub, and others.  Attended key trade shows.   
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• Convened a meeting with Muhammad Kehnemouyi, who joined the Board as the 
representative for Montgomery College, with the new City Manager and Mayor to 
continue our relationship to provide opportunities for students, including exploring 
public service.  REDI for a second-year paired businesses with student teams to create 
opportunities for experiential learning.   
 

• Convened the Mayor, City Manager, and Board Chair with Anne Khademian of the 
Universities of Shady Grove to explore opportunities to partner as well as possible 
annexation.    
 

Marketing/Tourism: 

• Continued to manage numerous communication channels updated and created during 
my tenure:  rockvilleredi.org, marylandwbc.org, explorerockville.org, 
mwbcshoplocal.org, and we are in the process of creating social media and a webpage 
for the bio tech corridor, reaching an audience of over 700,000.   
 

• Published the Business Spotlight series on the REDI website, social media and 
newsletters to provide insight on the reasons businesses choose Rockville as well as 
highlighting the demographic and industry diversity of our business community.   
 

• Continued Partnership with Visit Montgomery to promote Rockville’s attraction and 
events, aiming to enhance employee attraction and retention.   The Explore Rockville 
assets continue to grow, and we are now working with Visit Montgomery on a food 
industry trade fair to be held at the Hilton in Rockville in Spring 2025.  This will enhance 
our brand as a dining destination.  Visit Montgomery amplified our campaigns, 
especially as they focus on Moco Eats and branding the County as the cultural capital of 
Maryland.   
 

• For the second year of Global Bites, launched a festival highlighting our international 
dining scene Global Bites Fest that had over 300 attendees in Rockville Town Square and 
$270,000 in economic impact.  This was paired with two weeks of dining days with deals 
available through a digital pass, leveraging the old Rockville Rewards program and 
providing funds to several Rockville non-profits.   
 

• Partnered with the U.S. Department of State to host the WeAmericas Program and 
Women’s Economic Empowerment Tour in our office.  These opportunities highlight 
Rockville and the crucial role of women-owned businesses in driving economic 
development.   
 

• Celebrated women entrepreneurs through a Women’s History Month summit 
EmpowHer at the Universities of Shady Grove with over 200 attendees who engaged in 
networking, learning and collaboration.   
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• Grew community engagement through sponsorships and attendance at local and 
regional events including King Farm Fall Festival, Greater Rockville Chamber of 
Commerce Business and Community Expo, Rockville Town Square Concert Series, and 
BSU, among others. 
 

City Projects 

 
• Renegotiated REDI’s Funding Agreement with the City and obtained Board Approval. 

 
• Held first ever joint meeting with the REDI Board and Mayor and Council to discuss 

alignment of goals. 
 

• Successfully presented the fiscal year 2024 Annual Report and audit as well as strategic 
plan and goals to the City for fiscal year 2025 resulting in support from Mayor & Council 
for REDI’s continued efforts.   
 

• Participated with city staff with several strategic planning session days with Mayor and 
Council.   
 

• Continued to serve on the team with City staff for the amendment to the Town Center 
Plan and on the Historic Preservation Work Program working group looking at 
redevelopment of local incentives for historic preservation.   
 

• Provided input for the Zoning Code rewrite and to new zoning staff.   
 

• Responded to inquiries from the City’s Finance Advisory Board.   
 

• Served on Stakeholder Committee for the redevelopment of the Rockville Metro 
Station. 
 

• Participated in the programming for a delegation from Cameroon.   
 

• Started to provide regular updates on REDI activity to Mayor and Council.   
 

Small Business/MWBC 

 
• MWBC was designated a WBC of excellence by the AWBC for its programming and 

operations.  Staff presented on panels at the AWBC annual conference and the TEDCO 
conference.   
 

• Expanded Shop Local to Howard County with an initial location at The Third in 
downtown Columbia, and a more permanent location at Savage Mill, and a pop up in 
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Ellicott City.  This continues to grow our relationship with HCEDA, who provided us with 
a $38,500 grant. 
 

• Developed a relationship with the City of Bowie and signed a $140,000 grant 
agreement for our WBC services and a Shop Local in Bowie Town Center, which will 
open Spring of 2025.   
 

• Celebrated the 5th anniversary of Shop Local and received support for a $750,000 
earmark for Shop Local, which is pending approval from Congress.   
 

• Executed a microgrant program for businesses in Frederick in the creative industries 
and entered into an agreement for a pop-up shop local for May 2025.   
 

• At BSU held a digital marketing challenge and a childcare business incubator, both of 
which resulted in increased growth for participants.  Also partnered with the National 
Coalition of 100 Black Women, Prince George’s County Chapter to support a six-month 
business accelerator program.     
 

• Continued partnerships with local procurement offices to drive more local and diverse 
vendors to opportunities.     

 

 ADMINISTRATION 

• Managed operations within the Board approved budgets and maintained funding 
sources and a strong cash flow position throughout the year.   
 

• Achieved an unmodified audit with Snyder Cohn for another year. 
 

• Increased Money Market reserves by $25,000. 
 

• Continued obtaining funding from the SBA, City of Rockville, Montgomery County, 
Frederick County (increased from $20,000 to $76,000), City of Frederick, and City of 
Bowie.   Worked with the County Executive’s office to combine prior funding through 
the County and MCEDC into one budget line for the County with increased support for 
MWBC moving from $64,800 to $124,800. 
 

• Obtained Board adoption of an Investment Policy and the Incentive Review Process.   
 

• Conducted a sixth strategic planning session with the Board at Shulman Rogers that 
met the open meeting act requirements, and which involved participation from outside 
community members, continuing to use the Richard Rumelt method of identifying the 
top issues/problems that the Organization is looking to solve for the following year.    
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The guest speaker was Ilana Preuss of Recast Cities who discussed her findings with 
regard to small scale manufacturing opportunities for Rockville.  
 

• Onboarded new Board Members Dan Mallon (returning), CJ Overly, and Muhammad 
Kehnemouyi.   The Mayor Monique Ashton and City Manager Jeff Mihelich were moved 
to liaison status with the new Funding Agreement, per the direction of the City 
Attorney.   
 

• Offboarded Michael Scott, Ben Anstrom, and Alton Henley.  Provided an expression of 
appreciation of services to Susan Prince, as she stepped out of her role as Board Chair.   
 

• Obtained Board vote to have Nancy Regelin become Chair of the Board.   
 

• Worked with the Board to create a new Bio Committee. 
 

• Extended the Class 3 Board Member terms by obtaining Mayor and Council 
authorization.    
 

• Obtained Appointment of Vanessa Elharrar to the Bio Committee and Richie Menses 
Vicente to the Incentive Review Committee. 
 

• Conducted staff workshops with Montgomery College to work on team building, as 
well as provided executive coaching and leadership training to key staff who manage 
others.   
 

• Promoted Yesenia Cruz to an Associate Business Consultant.  Hired Mallory Carlson as 
an Associate Program Manager to oversee the shop local programs and locations. 
 

• Grew relationship with Devan Consulting to add some Human Resources support for 
policies and trainings.   

 
 

 


