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As part of the CEO Report, please find staff updates:
Business Retention, Expansion, Attraction/Placemaking — Richelle Wilson

e Business Visits/Events
o Macrogenics
= REDI and MCEDC met with leadership at Macrogenics to discuss possible manufacturing
expansion options within the City of Rockville. Currently, Macrogenics is located outside of
City limits and is evaluating options for additional manufacturing space.
o TEDCO Entrepreneurship Expo
= REDI, alongside other resource partners around Maryland, attended TEDCO's
Entrepreneurship Expo. REDI connected with existing and new businesses and potential
resource partners
o Maryland Clean Energy Center 15" Anniversary Luncheon
* REDI was invited to attend MCEC’s 15" Anniversary Luncheon to celebrate the
accomplishments of the State’s Green Bank and network with Clean Energy supporters
around the State. One of the honorees, John Spears, from Sustainable Design, credited
Montgomery County as one of the first supporters of the creation of MCEC.
e Programmatic
o Small-Scale Manufacturing Cohort
= Qurfirst small-scale manufacturing cohort will end on January 31°
= Participants will have their last cohort meeting on 1/29 and are concluding their strategy
sessions with 370aks, which is focused on helping them strategize for 2025.
= REDIwill host a small graduation reception for the cohort at the office on 2/6.
o Montgomery College Business Competition
= REDI collaborated with Montgomery College for the second year to connect students
from the Business Department with the local business community. This partnership
allows students to apply their skills to real-world challenges and supports businesses in
overcoming barriers to growth.
= Thisyear, students focused on Gap Busters, a nonprofit organization. Through this
collaboration, Gap Busters benefited from actionable recommendations and additional
resources from Montgomery College, aimed at increasing its visibility and impact.
e Business Openings/Expansions

= Leasing has expanded at 21 Church Street, and nearly 50% of the building is leased. Tenants
include Armstrong, Donohue, Ceppos, Vaughan, and Rhoades, which claimed 10,600 square



feet, and Wegmans, which leased 5,700 square feet for a regional office. Other deals have
filled an additional 18,000 feet.

= New leasing in Rock East included leasing activity at 4 Taft Cout, including tenants like The
Center for Rheumatic Diseases & Osteoporosis, Marroquin Dental Management and
Amcom Communications, and Ben & Jesse’s finalized their lease to backfill Mas Panadas’ old
space on South Lawn. The Tower Oaks area saw new tenants with leases from Flood Law
Offices and Gowda Informatics Automation and Technologies, LLC.

= Institutional Shareholder Services renewed its for 27,418 square feet lease at 702 King Farm
Boulevard.

= National Technology Integrators (NTI), the new owner of 40 West Gude, will also renovate
the 48,000-square-foot building for its new headquarters.

= L&L Hawaiian Barbecue is now open at 785 Rockville Pike. The chain has over 200 locations
nationwide, and this is its first in Maryland.

=  Maryland’s first Restoration Hardware Outlet opened its doors in Rockville at the old Bed
Bath & Beyond space at 1519 Rockville Pike.

= 110 N. Washington was auctioned during the first week of January. The building was sold at
auction over a $6.79 million note in default taken out by Rockville Associates LLC. Occupancy
suffered when Stein Sperling exited the building in 2019.

Marketing - Amanda Bosland

Programs
o No updates
Highlights
o TEDCO Entrepreneurship Expo - December 4, 2024
= MWABC exhibited at TEDCO'’s Entrepreneurship Expo, engaging 200+ attendees at the
one-day eventin Baltimore.
=  MWBC Program Manager, Martha Jimenez, participated as speaker on a panel
discussing the evolution of women-entrepreneurs in Maryland.
o Bobbi Shulman Art Exhibit
= REDI hosted an opening reception on December 12" attracting over 35 attendees.
Attendees were provided with information on REDI’s programs including MWBC and
Explore Rockville.
= REDI hosted an Artist Talk with Bobbi Shulman led by Dara Lorenzo, a Baltimore-based
gallery owner and Towson University art instructor, on January 16th, with approximately
40 guests in attendance.
o Rockville Wegmans Community Outreach Support Meeting
=  REDI met with Wegmans Community Outreach team to discuss local and regional
resources and events for community engagement in preparation for their Rockville
location opening.
o Rockville Business Guide Translation
= REDI engaged Schreiber Translations, Inc. to translate the Rockville Business Guide into
Spanish and Simplified Chinese.
o Black History Month Business Spotlights
=  REDI will promote its Black-owned business list and highlight up to 4 Rockville-based
Black businesses with ongoing Business Spotlight series
=  MWBC will highlight up to 4 Black-owned business clients.
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o MWBC EmpowHER - March 6, 2025
=  MWBC will host its annual women-owned small business resource fair at the
Universities at Shady Grove: https://marylandwbc.org/workshops-and-

seminars/empowher2025/

= Vendor and sponsorship outreach is ongoing: https://marylandwbc.org/empowher2025-

sponsor/
o MoCo Eats Food and Beverage Showcase - March 30 and 31, 2025
= REDIis participating in the MoCo Eats Food and Beverage Showcase planning
committee and is assisting with outreach to businesses for participation as speakers
and vendors, and event promotion.

Small Business Support/MWBC - Francisco Cartagena

e Programmatic
o MWBC Shop Local Program:
= Launched the MWBC Shop Local cohort in Rockville on January 2,
2025, providing entrepreneurs with a unique opportunity to test retail
operations, build their business presence, and connect with
customers in a supportive cohort-based environment.
= Signedthe lease agreement for the Bowie Town Center ShopLocal location
and are actively accepting applications. This location willaccommodate up to
18 businesses and is set to launch in February.
= Received 15 responses to the ShopLocal RFP for redeveloping the
training curriculum.
o In-Person Workshop:
= Hosted the Doing Business in Bowie Procurement Series in collaboration
with the City of Bowie on December 12, 2024. The workshop attracted about
40 participants, focusing on navigating procurement processes.

e Grants
o Secured $30,000 in funding from FSC First to run programming in Prince George’s County for
FY25.

o Partnering with Prince George’s County Federal Credit Union and the City of Bowie to deliver a
“Be Lending Ready” Business Program in April and May 2025.

e Highlights

o Achieved the Women’s Business Center of Excellence designation from the
Association of Women’s Business Centers (AWBC). This recognition highlights our
commitment to excellence, strategic goal-setting, and impactful service delivery for
women entrepreneurs.

o Strengthened community engagement by collaborating with local partners to expand reach and
impact in Prince George’s County.

o Recognized for delivering high-quality programs that empower entrepreneurs and
help them grow their businesses.
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