
 

 
 

Executive Committee Meeting 
January 14, 2025, 4:30 p.m.  

Hybrid REDI Office at 51 Monroe Street, PE20, Rockville, MD or 

Join Zoom Meeting  
https://us02web.zoom.us/j/82050743909?pwd=OHNDRXZsejdFR05vWXJTZm9hYXY2dz09 

Meeting ID: 820 5074 3909  
Passcode: 559070 

One tap mobile  
+13017158592,,82050743909#,,,,*559070# US (Washington DC)  

 
 

AGENDA 

1. CEO 
a. General 

i. CEO Accomplishments 2024 
ii. Staff changes 
iii. Handbook Revisions 
iv. Social Media Policies 

b. Economic Development 
i. Impact Study Possibility 
ii. Branding project Update 
iii. Small Scale Manufacturing Grant Progress 

c. MWBC 
i. Discuss strategy for BSU WBC 
ii. Shop Local 
iii. Mid-Year Reports 
iv. Discuss Chamber coordination 

 
 

2. Board Business 
a. Draft BOD Agenda 
b. Consider Sean Eagan for Bio Committee 
c. Retreat Date – April 26 or May 3 
 

3. Other Business 
 

Next Meeting, February 11, 2025, 4:30 p.m. 
 

https://us02web.zoom.us/j/82050743909?pwd=OHNDRXZsejdFR05vWXJTZm9hYXY2dz09

