
CASH  Dollars 

Unrestricted  $           493,143 

Reserve Funds - Money Market 273,828             

Restricted - ED 498,382             

Restricted - MWBC               365,995 

Total Cash Funds  $        1,631,348 

Cashflow Available

Months covered - 
unrestricted + 
Restricted

Months covered - 
all funds

Average Monthly Expenses in 2024-25  $           150,897 9 11

Expenditure Ratios 2023-24 2022-23 2021-22

Total Expenditures  $           603,587 

General Coordination/Admin 20% 17% 14%

Fundraising 0% 0% 0%

Program 80% 83% 86%

Revenue Tracking 2023-24

Revenue Funding % of Budget Received 84%

Football/RockEast/SBIF/Incen



2025 2024

ASSETS

Cash and cash equivalents 1,631,348$           1,592,390             
Grants and contracts receivable 1,336,519             $357,370
Prepaid expenses 17,800                  29,046                  
Property and equipment, net 37,130                  66,832                  
Right of Use Asset - Operating & Finance 306,695                372,453                
Other assets 2,337                    1,987                    

       TOTAL ASSETS 3,331,828             2,420,079             

LIABILITIES

Accounts payable and accrued expenses 19,752                  34,243                  
Payroll liabilities 32,571                  32,123                  
Refundable Advance - Move/Incentive & SBIF 231,570                321,750                
Lease Liability 369,669                474,671                

       TOTAL LIABILITIES 653,562                862,787                

NET ASSETS

Without donor restriction $1,813,889 1,035,045             
With donor restrictions - ED 498,382                321,750                
With donor restrictions - MWBC 365,995                200,497

       TOTAL NET ASSETS $2,678,266 1,557,292             

      TOTAL LIABILITIES AND NET ASSETS $3,331,828 2,420,079$           

Rockville Economic Development, Inc.
STATEMENTS OF FINANCIAL POSITION - UNAUDITED 

As of October 31, 2024



100%

Federal Grants 300,000$                300,000$            -$                    -$                    300,000$        300,000$        100%
Local and State Contracted Services 417,550                  232,294               * 70,000               70,000               487,550           302,294          

City of Rockville Funding 35,000                    35,000                 1,583,960          1,383,960          1,618,960       1,418,960       88%
Contributions -                   -                 

Program Income 124,750                  46,367                 20,000               86,234               144,750           132,602          92%
In Kind Revenue 17,615                    17,615             -                 

Other -                   -                 

Total revenue: 894,915$                613,661$            1,673,960$        1,540,194$        2,568,875$     2,153,856$     84%
35% 65%

Personnel 707,379$                173,354$            544,979$           150,494$           1,252,358$     323,848$        26%
Program expenses 14,200                    1,409                   736,500             75,370               750,700           76,779            10%
Contracted Services 36,500                    8,053                   149,500             87,212               186,000           95,265            51%
Office and operations 83,646                    15,761                 174,124             49,272               257,770           65,033            25%
Markeing and social media 5,575                       3,373                   73,485               28,593               79,060             31,966            40%
Travel 5,000                       6,831                   9,900                  3,864                  14,900             10,695            72%

Total expense: 852,300                  208,781               1,688,488          394,806             2,540,788       603,587           24%

Overhead allocation (25,000)                   (25,000)                25,000               25,000               -                   -                   
In-Kind Rent Expense (17,615)                   (17,615)            -                   
Amortization/Depreciation (10,472)              (5,860)                (10,472)            (5,860)              56%

Total change in net assets: 0$                            379,880$            0$                       1,164,529$        0$                     1,544,409$     

 BUDGET  BUDGET 
 Total FY24 
Proposed 

Budget 

Rockville Economic Development, Inc.

STATEMENTS OF FINANCIAL ACTIVITY - UNAUDITED 

As of October 31, 2024

% of 
Budget

WOMEN'S BUSINESS CENTER TOTALECONOMIC DEVELOPMENT

 Total FY24 
Actual 

 ACTUAL  ACTUAL 



Rockville Economic Development, Inc.

STATEMENTS OF FINANCIAL ACTIVITY - UNAUDITED 

As of October 31, 2024

City of Rockville - Operating 526,728$                461,926$             337,247$         402,049$         25,000$              25,000$              46,500$              46,500$              
   Small Business Impact
   Incentive Program
   Carryover/Deferred Revenue
Grants
Other 20,000                     75,000                 4,542                93                        

Total revenue: 546,728                   536,926               337,247           406,591           25,000                25,093                46,500                46,500                

Personnel 463,232$                133,008$             81,747$           17,486$           
Program expenses 8,250                       6,292                    200                     289                     37,467                3,903                  
Contracted Services 150,500           69,070             1,538                  
Office and operations 45,346                     16,963                 2,400                2,109                
Facilities 102,600           30,123             
Markeing and social media 6,000                    157                   24,800                3,769                  7,495                  200                     
Travel 9,900                       2,978                    870                   17                        

Total expense: 526,728                   165,240               337,247           119,815           25,000                4,058                  46,500                4,120                  

MWBC Overhead and Indirect 25,000             25,000             
Depreciation (20,000)                   (5,860)                  

Total change in net assets: -$                         365,826$             25,000$           311,775$         -$                    21,035$             -$                    42,380$             

Carryover encumbrances Medium Giant 56,600                 $549,867 High Five Tourism 2,905                              

422,426.31         23,939.81          

Economic Development Rockville Rewards

CITY OF ROCKVILLE
Retention and ExpansionM&G

 BUDGET  ACTUAL 

CITY OF ROCKVILLE CITY OF ROCKVILLE

 BUDGET  ACTUAL  BUDGET  ACTUAL  BUDGET  ACTUAL 

CITY OF ROCKVILLE



100%

73,485$              73,485$              -$                    325,000$           50,000$              50,000$              1,058,960$     1,383,960$     131%
150,000              150,000           -                  0%
175,000              175,000           -                  0%
200,000              200,000           -                  0%

70,000                70,000                70,000             70,000            100%
6,600                  20,000             86,234            431%

73,485                73,485                525,000             331,600             50,000                50,000                70,000                70,000                1,673,960        1,540,194        92%

544,979           150,494           28%
98                        325,000              64,788                370,917           75,370             20%

50,075                50,000                1,672                  70,000                16,471                322,113           87,212             27%
78                        47,746             19,149             40%

102,600           30,123             29%
23,410                18,467                55,705             28,593             51%

9,900                3,864                39%
73,485                18,643                325,000             64,788                50,000                1,672                  70,000                16,471                1,453,960        394,806           27%

25,000             25,000             
(20,000)            (5,860)              

-$                    54,842$             200,000$           266,812$           -$                    48,328$             -$                    53,529$             225,000$         1,164,529$     

231,570              Buxton - Software 17,000                           857,942           
498,382                         70,529.32          2,022,471        

TOTAL

SBIF and Incentive

 ACTUAL 

CITY OF ROCKVILLE

 BUDGET  ACTUAL 
% of 

Budget

CITY OF ROCKVILLE

 BUDGET  ACTUAL 
 Total FY24 
Proposed 

Budget 

 Total FY24 
Actual 

Life Science

CITY OF ROCKVILLE
Marketing

 BUDGET  ACTUAL 

MONTGOMERY COUNTY  

Rock East

 BUDGET 



SBA Funding 37,500$             37,500$             112,500$           
Matching Funds 277,800             
City of Rockville 35,000               
Program Income 34,750                    2,867                   90,000             43,500             

Total revenue: 34,750                    2,867                   90,000             43,500             37,500               37,500               425,300             

Personnel 95,187$                  (20,952)$             81,934$             87,950$             245,803$           
Program expenses 14,200                    1,148                   260                  
Contracted Services 36,500                    2,563                   3,870                 
Office and operations 17,100                    5,999                   17,171             5,234               
Facilities -                           52,375             4,528               
Marketing and social media 5,575                      3,198                   175                  
Travel 5,000                      6,831                   

Total expense: 173,562                  (1,212)                 69,546             10,197             81,934               91,820               245,803             

Indirect Costs (25,000)                   (25,000)               
Overhead
In-Kind Expense

Total change in net assets: (163,812)$              (20,921)$             20,454$          33,303$          (44,434)$           (54,320)$           179,497$           

Carryover funds 210,622              carryover 54,320               
Ending unrestricted balance 189,701              (0)                        

MWBC
Shop Local

Rockville Economic Development, Inc.

STATEMENTS OF FINANCIAL ACTIVITY - UNAUDITED 

MWBC MWBC
9/30/2024-9/29/202507/01/2024-9/29/2024

MWBC

 BUDGET  ACTUAL  BUDGET 

SBA - CORE

 BUDGET  ACTUAL  BUDGET  ACTUAL 

SBA - CORE



83%

112,500$           12,500$             12,500$             137,500$           137,500$           300,000$        300,000$       100%
193,794             139,750             38,500               417,550           232,294         56%

35,000               35,000             35,000           

17,615               142,365           46,367           33%
341,294             12,500               12,500               294,865             176,000             894,915          613,661          69%

24,405$             27,526$             23,474$             258,000$           58,476$             708,450$        173,354           24%
14,200             1,409               10%

1,620                 36,500             8,053               22%
34,271             11,233             33%
52,375             4,528               

5,575               3,373               61%
5,000               6,831               137%

26,025               27,526               23,474               258,000             58,476               856,371          208,781          24%

(25,000)           (25,000)           
-                   -                   

(17,615)              (17,615)           -                   0%

315,269$           (15,026)$           (10,974)$           19,250$             117,524$           (4,071)$           379,880$        

carryover 10,974               275,916           
(0)                        655,796           

Restricted Football 365,995           
Restricted SBA 165,498           

Unrestricted 124,302           
655,796           

MWBC

Rockville Economic Development, Inc.

STATEMENTS OF FINANCIAL ACTIVITY - UNAUDITED 

As of October 31, 2024

MWBC MWBC TOTAL

8/1/24-7/31/20259/30/2024-9/29/2025 7/1/24-7/31/2024

 ACTUAL 

SBA - CORE

 BUDGET  ACTUAL 

SBA - Bowie

 Total FY24 
Actual 

% of 
Budget

SBA - Bowie

 BUDGET  ACTUAL 
 Total FY24 
Proposed 

Budget 


