City of Rockville Report — Rockville Economic Development, Inc.
Board of Directors Meeting
November 20, 2024

October 21, 2024 Mayor and Council Meeting
Housing Subsidy Strategies Worksession:

On October 21, the Mayor and Council held a work session on housing subsidy strategies.
Housing subsidies are financial assistance to support the rent, purchase, construction,
rehabilitation, or preservation of affordable housing. In general, the Mayor and Council were
supportive of staff's recommendations. Staff will continue/begin to move forward on the
strategies that were identified. There will be a third and final housing strategies work session on
stability policies on November 18.

Joint Meeting of the Mayor and Council and Rockville Economic Development, Inc. (REDI)
Board of Directors:

The Mayor and Council and the REDI Board of Directors jointly met for the first time. The Board
President and REDI Executive Director provided an overview of the REDI operation and progress
on the four strategic plan goals: bio/life science, small-scale manufacturing, small business, and
green technology. The Mayor and Council and the REDI Board engaged in a very productive
discussion related to their respective strategic goals regarding economic development.

October 28, 2024 Meeting
King Farm Farmstead Complex Adaptive Reuse Master Plan Process:

On October 28", the Department of Recreation and Parks led a work session with the Mayor
and Council presenting an overview of the King Farm Farmstead Park property and reviewing
recommendations from past task forces, studies, and reports. After the presentation, a
facilitated discussion led by a consultant was conducted with the body to identify preferred
adaptive reuses for the site. The City has retained Design Collective (DC) as its consultant for
the adaptive reuse and master planning process. DC has vast experience working with
communities on similar projects to create master plans, formulate concepts, and provide
analysis and feasibility studies for all levels of government agencies and many local jurisdictions
like Rockville. Based on direction received from the Mayor and Council during the work session,
staff and the consultant will finalize the community engagement process, develop a framework
for reuse strategies, and provide concepts for adaptive reuse. Once these steps are completed,
recommendations will be presented to the Mayor and Council for consideration and approval.




Public Hearing on the Town Center Master Plan:

On October 28, the Mayor and Council hosted a public hearing on the Planning Commission's
approved draft of the Town Center Master Plan. The purpose of the Town Center Master Plan is
to strengthen Town Center by creating a cohesive vision for the planning area that meets the
city’s goals and provides a clear path for implementation. Ten speakers testified at the public
hearing, with additional individuals submitting written testimony. The Mayor and Council
elected to hold the public record open until the Plan is adopted. Anyone that is interested in
expressing comment may do so during the Community Forum portion of each Mayor and
Council meeting, or submit comments via writing to mayorandcouncil@rockvillemd.gov. The
Mayor and Council will be holding a work session on the draft Plan on December 9 and
adoption is tentatively scheduled for January 13, 2025.

FY2026 Budget Public Hearing #1

The Mayor and Council received community input from the public on the development of the
FY 2026 Operating Budget and Capital Improvements Program (CIP). The community
suggestions are being incorporated into staff’s review and preparation of the proposed budget.
Additional public hearings will be scheduled after the FY 2026 proposed budget is presented by
the City Manager to the Mayor and Council in March 2025.

Upcoming Mayor and Council Meeting:

November 18, 2024 Mayor and Council meeting:

e Housing Strategies Worksession — Stability.
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