
CASH  Dollars 

Unrestricted  $           183,263 

Reserve Funds - Money Market 271,911             

Restricted - Program               763,667 

Total Cash Funds  $        1,218,841 

Cashflow Available

Months covered - 

unrestricted + 

Restricted

Months covered - 

all funds

Average Monthly Expenses in 2024-25  $             91,162 10 13

Expenditure Ratios 2023-24 2022-23 2021-22

Total Expenditures  $             91,162 

General Coordination/Admin 30% 17% 14%

Fundraising 0% 0% 0%

Program 70% 83% 86%

Revenue Tracking 2023-24

Revenue Funding % of Budget Received 56%

Football/RockEast/SBIF/Incen



2025 2024

ASSETS

Cash and cash equivalents 1,218,841$           1,356,401             

Grants and contracts receivable 1,864,078             $971,125

Prepaid expenses 24,771                  43,878                  

Property and equipment, net 39,748                  71,226                  

Right of Use Asset - Operating & Finance 328,185                391,524                

Other assets 2,337                    1,987                    

       TOTAL ASSETS 3,477,960             2,836,141             

LIABILITIES

Accounts payable and accrued expenses 24,514                  118,764                

Payroll liabilities 32,467                  32,124                  

Refundable Advance - Move/Incentive & SBIF 563,170                321,750                

Lease Liability 393,523                498,011                

       TOTAL LIABILITIES 1,013,674             970,649                

NET ASSETS

Without donor restriction $2,263,789 1,664,995             
With donor restrictions 200,497 200,497

       TOTAL NET ASSETS $2,464,286 1,865,492             

      TOTAL LIABILITIES AND NET ASSETS $3,477,960 2,836,141$           

Rockville Economic Development, Inc.

STATEMENTS OF FINANCIAL POSITION - UNAUDITED 

As of July 31



100%

Federal Grants 300,000$                -$                    -$                    300,000$        -$               0%

Local and State Contracted Services 417,550                  232,144              * 70,000               70,000               487,550           302,144          

City of Rockville Funding 35,000                    35,000                 1,583,960          1,052,360          1,618,960       1,087,360       67%

Contributions -                   -                 

Program Income 124,750                  28,000                 20,000               6,600                  144,750           34,600            24%

In Kind Revenue 17,615                    17,615             -                 

Other 2,065                  -                   2,065              

Total revenue: 894,915$                295,144$            1,673,960$        1,131,025$        2,568,875$     1,426,169$     56%

Personnel 707,379$                27,416$              544,979$           14,504$             1,252,358$     41,920$          3%

Program expenses 8,000                       73                         736,500             1,751                  744,500           1,824              0%

Consulting 36,500                    1,778                   149,500             15,881               186,000           17,660            9%

Office and operations 89,846                    5,447                   174,124             4,698                  263,970           10,145            4%

Markeing and social media 5,575                       1,233                   73,485               9,786                  79,060             11,019            14%

Travel 5,000                       1,111                   9,900                  7,483                  14,900             8,594              58%

Total expense: 852,300                  37,058                 1,688,488          54,104               2,540,788       91,162             4%

Overhead allocation (25,000)                   25,000               -                   -                   

In-Kind Rent Expense (17,615)                   (17,615)           -                   

Amortization/Depreciation (10,472)              (1,465)                (10,472)           (1,465)              14%

Total change in net assets: 0$                            258,086$            0$                       1,075,456$        0$                     1,333,542$     

 BUDGET  BUDGET 

 Total FY24 

Proposed 

Budget 

Rockville Economic Development, Inc.

STATEMENTS OF FINANCIAL ACTIVITY - UNAUDITED 

As of July 31, 2024

% of 

Budget

WOMEN'S BUSINESS CENTER TOTALECONCOMIC DEVELOPMENT

 Total FY24 

Actual 
 ACTUAL  ACTUAL 


