
 
 

MWBC Advisory Board Meeting 
January, 2021, 12:00 p.m.  

VIA ZOOM 

 
Join Zoom Meeting  

https://us02web.zoom.us/j/89730688860?pwd=dGZGeHk0a1d1VWhXUzV6MjNoVUFQUT09 

 

Meeting ID: 897 3068 8860 
Passcode: 772368 

One tap mobile 
+13017158592,,89730688860#,,,,*772368# US (Washington DC) 

 
AGENDA 

1. Introductions – MWBC Managing Director 
 

 
2. Strategic Planning Session – Sylvia Henderson, MindTeam Solutions 

a. Plan for 3 sessions 
b. 3-year strategic roadmap 
c. 1-year action plan 
d. MWBC positioning in counties' areas of responsibility 

i. SWOT analysis review and additions 
e. Overview of MWBC intentions + BAG (Big Audacious Goals) 

i. Determination of "success" 
f. Wrap-up - Next session: Sylvia’s One-Page Plan(c) 

 
 

3. Adjourn 

https://us02web.zoom.us/j/89730688860?pwd=dGZGeHk0a1d1VWhXUzV6MjNoVUFQUT09

